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GETTING TAIWAN READY FOR A 
WONDERFUL NEW EVENT
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THE DUTCH HAD 
A GOOD IDEA

TAIWAN SHOULD 
COPY IT



3

BRINGING THE STAGE TO THE AUDIENCE
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36
YEARS

250,000
ANNUAL 
VISITORS

8 MILLION+
LIFETIME 
VISITORS

80+ 
ANNUAL 
PRODUCTIONS

FOLLOW THE 

DUTCH



LET’S CREATE A 
TAIWANESE
CARNIVAL
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UNIQUE 
ATMOSPHERE

WHAT MAKES 
CARNIVAL 
SO SPECIAL?
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PLENTY OF 
CHOICE 

WHAT MAKES 
CARNIVAL 
SO SPECIAL?
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SOCIAL 
ENGAGEMENT

WHAT MAKES 
CARNIVAL 
SO SPECIAL?
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DISTINCTIVE 
VENUES

WHAT MAKES 
CARNIVAL 
SO SPECIAL?



10

DISTINCTIVE 
PERFORMANCES

WHAT MAKES 
CARNIVAL 
SO SPECIAL?
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CURATION

WHAT MAKES 
CARNIVAL 
SO SPECIAL?



WHY TAIWAN
NEEDS ITS OWN
CARNIVAL
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CARNIVAL IS AN
AN INCUBATOR AND 
ACCELERATOR FOR 
TAIWANESE TALENT
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PRACTICE

PARTICIPATION 

COLLABORATION

WHAT 
ARTISTS 
NEED
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PRACTICE
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PARTICIPATION
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COLLABORATION



WHY TAIWAN
NEEDS ITS OWN
CARNIVAL
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CARNIVAL 
BRINGS THE STAGE 
TO THE PEOPLE

2
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THE AUDIENCE 
AWAITS



21

WHAT DO 
PEOPLE WANT?

ENTERTAINMENT ENGAGEMENT ACCESIBILITY
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BRIDGING
THE GAP

SMALL AND 
EXPERIMENTAL 
SPACES

FLAGSHIP 
NATIONAL 
INSTITUTIONS

CITY CULTURAL
CENTERS AND 
PUBLIC HALLS

COMMERCIAL 
VENUES

FESTIVALS
AND  INFORMAL 
CULTURAL LIFE

AUDIENCE
TRADITIONAL VENUES CARNIVAL
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TAIWAN HAS 
EVERYTHING IN 
PLACE FOR A 
CARNIVAL
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FESTIVAL
CULTURE

// 01

VENUES
// 02

INFRASTRUCTURE
// 03

REGULATORY
ENVIRONMENT

// 04

PR/PROMOTION
// 08

EQUIPMENT
// 05

F&B VENDORS
// 06

FINANCING
// 07



25

CARNIVAL IS AN 
ECONOMIC BOOSTER
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CAN THEATER MAKE YOU RICH?
SHORT ANSWER: NO.

SOME NUMBERS FROM THE DUTCH “PARADE”

BUT DO NOT
UNDERESTIMATE 
THE REVENUE EITHER

€3.44m

€2.26m

€0.80m

€0.175m

€0.237m
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TW-NL
CONNECTIONS
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FROM
HOLLAND
TO 
TAIWAN
AND 
BACK

TALENT
EXCHANGE
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TRAINED

LOCAL TALENT

EAGER TO

JUMP IN

MEISNER
STUDIO
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NETWORKING 
AND SEGMENT 
EXPERIENCE

LOOK 
RIGHT
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GOOD FOR 
ARTISTS

//01

GOOD FOR 
AUDIENCES

//02 //03 //04

GOOD FOR 
LOCAL 
BUSINESSES

GOOD FOR 
LOCAL 
GOVERNMENT 

THE CARNIVAL IS GOOD FOR TAIWAN
CONCLUSION:

SIDE NOTE: AND NOT BAD FOR THE NETHERLANDS EITHER!
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GET INVOLVED

www.lookright.tw/carnival
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